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Long Eaton has a rich and proud heritage, with an industrial 
history that has seen it develop from its roots as a leader in 
the lace industry. It is a town that is known throughout the 
world for its quality upholstery - if you want the best of the 
best, you come to Long Eaton.

Those are the foundations of our town and its people, but it 
is about so much more and we are committed to using its 
history and its energy of today as a platform for the future. 
We want to revitalise it and transform it into a town to be 
enjoyed for generations to come.

This Town Investment Plan sets out exciting, ambitious and 
progressive proposals that will make a real difference for 
those who live, work and visit us.

We are well aware of, and do not underestimate, the tough 
challenges we face, but with the help of Government funding 
we believe that our ambitions will give Long Eaton the 
future it so deserves.

All plans have been shaped by the views of our residents 
and business community, their role has been vital. We feel 
we are on the threshold of a unique and exciting opportunity 
for Long Eaton and that our plans will enhance its strengths 
and embrace the very exciting possibilities that can take it 
forward.

Foreword

Love Your Town
Love Long Eaton

“This is a chance to seize one of the 
biggest opportunities of a lifetime, 
that will enable us to work towards 
our vision of shaping Long Eaton’s 
future. I am thrilled with the hard 
work and commitment shown by 
everyone involved.”

Richard Ledger, Long Eaton Town 
Deal Board Chairman

“We pledged to put together an 
ambitious bid for funding and I am 
proud to say we have done that. We 
have shown that by working 
together we can achieve the best, 
and that will remain a key part of 
all our plans for the future”.

Councillor Carol Hart, Leader of 
Erewash Borough Council
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Long Eaton is a 21st Century manufacturing town with around 40,000 
residents. The town provides a strong employment, retail and service offer, 
and serves a number of surrounding settlements in both Derbyshire and 
Nottinghamshire – increasing its catchment to around 60,000.  It is an 
attractive town of huge potential, with extensive open spaces such as West 
Park and the Erewash Canal close to the town centre, and a fantastic range 
of heritage assets that reflect the town’s dynamic evolution over the past 
200 years. Its multiple offers make it a great place to live, work and play – a 
place that residents and businesses are proud to call home.

Long Eaton’s potential also derives from its strong connections and a 
central location in the UK. Whilst situated in Erewash Borough and the 
county of Derbyshire, it sits on the edge of the Greater Nottingham 
Conurbation – and has economic links to Nottingham and Derby along the 
east-west axis formed by the A6005, A52 and Nottingham to Derby railway 
line.

The town is easily accessible to the region’s universities in Nottingham, 
Derby, Loughborough and Leicester, and the wider pool of skills created by 
the presence of major nearby manufacturers such as Rolls Royce in Derby.  
The town is located next to Junction 25 of the M1 and has rail services on the 
Midland Main Line, providing connections to London, the West Midlands and 
Yorkshire. East Midlands Airport is also only a few miles to the south of the 
town. This helps to make Long Eaton one of the best-connected towns of its 
size in the country.

Executive Summary
Introduction

Long Eaton offers a unique blend of history, green spaces and a vibrant town 
centre
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Executive Summary
Our Town

Long Eaton was transformed by the industrial revolution, and grew 
rapidly as a hub for lace making from the 1850s. This has left the 
town with two important legacies. Firstly, a legacy of fine historic 
mill buildings, with the Lace Factories Conservation Area alongside 
the Erewash Canal giving the modern town a strong sense of 
place. The second legacy is a strong and distinctive manufacturing 
sector, with around 50 specialist upholstery companies providing 
the town with an international reputation for craftsmanship and 
excellence.

While manufacturing industries are often seen as declining, Long 
Eaton can hold up its reputation and become a 21st century 
manufacturing town for family businesses and new businesses, 
including newer technology sectors. Many of the upholstery 
manufacturers are family run businesses that have been passed 
down through generations. They choose to stay in Long Eaton to be 
part of the specialist manufacturing cluster and access key skills, 
and form an integral part of the town’s identity.

A lack of integrated investment has historically held back the 
potential of the town. Fantastic assets such as the historic lace 
factories, West Park and the town centre are less well connected 
than they should be. The potential for town centre living has so far 
not been taken forwards by the market, and the town does not 
have the range of cultural and leisure experiences needed to 
address the changing nature of high street retail. There is also a 
shortage of small business accommodation.

Upholstery Manufacturing (Image: Long Eaton Guild)
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Executive Summary
Our Town

Although the wider District of Erewash has had a steady increase in 
Gross Value Added (GVA) per head between 1998 and 2016, it has the 
lowest GVA per head compared with neighbouring authorities and needs 
to achieve higher incomes and greater economic productivity.

Underlying the GVA position, Long Eaton struggles to retain young people 
from the town who have to go elsewhere for further and higher 
education. Once the town’s young people have moved elsewhere to 
acquire these skills they can be challenging to attract back, perpetuating 
the relatively low proportions of people with higher skill levels in the 
town. There is a need to build on existing success, diversify the town’s 
broad offer and attract young people, innovators and entrepreneurs.

Long Eaton has a high percentage of employment in at risk categories, 
including a higher than national average of people with no qualifications. 
The numbers of people needing to claim benefits have also significantly 
risen in the past year as a result of Covid-19.

The proposed eastern leg of the HS2 Phase 2b railway from Birmingham 
to Leeds passes through Long Eaton on its way to the East Midlands Hub 
Station at Toton, a mile to the north. Long Eaton would face significant 
disruption and severance during construction, although it is hoped that 
the benefits of HS2 would help to offset this in the long term.

Our Town Investment Plan sets out a bespoke plan of action and 
investment to tackle these issues. Over the last year residents, 
businesses, local politicians and Erewash Borough Council have worked 
hard, led by the Town Board, to set specific priorities and a Vision for 
Long Eaton that will deliver improvement. 

Historic mill building alongside the 
Erewash Canal, within the Long Eaton 

Lace Factories Conservation Area
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Executive Summary
Our Vision and Objectives

Long Eaton will have become the go to destination for its residents, 
using healthy and climate friendly, low carbon travel for leisure and 
retail services by combining the offer of its twin assets – a vibrant town 
centre and tranquil West Park.

Long Eaton will be managing the impact of HS2 during its construction 
to maintain the vitality of the town, avoiding any severance effect and 
seeking as far as possible to integrate the new railway line into a new 
townscape.

Long Eaton will have built on its reputation as the UK Centre of Quality 
Upholstery Manufacture by continuing to provide bespoke 
manufacturing services through traditional and modern craft skills, and 
embedding higher value design and marketing functions across the 
Town’s range of industries.

Long Eaton will have created a virtuous circle of increasing footfall and 
service provision that makes the town the destination of choice for the 
surrounding areas to access for leisure and retail services.  

Long Eaton will have improved its living environment through smarter 
travel choices, traffic management and an improved housing and 
environmental offer, retaining and attracting higher qualified earners.

“By 2030, Long Eaton will be known for offering a unique blend – a thriving modern town that 
makes the most of its historic and natural features, alongside a distinctive manufacturing offer.”

Vision Objectives
1. A convenient town - Achieve a significant uplift in active travel rates 
within Long Eaton – ensuring that key facilities such as the town centre and 
West Park are within a convenient travel time by active travel modes to all 
parts of the town, making them the first choice for residents.

5. HS2 mitigation – Should HS2 be constructed as currently proposed, 
mitigate its potential physical and visual severance effects – and as far as 
possible, integrate the new railway line into the existing townscape.

4. Thriving manufacturing – Maintain current levels of manufacturing 
employment in Long Eaton, by protecting and enhancing the town’s reputation 
for specialist manufacturing and embedding higher-value design and 
marketing functions for these businesses into the town’s economy.

3. Town centre diversification– Improve the attractiveness of the town 
centre and increase footfall, with an integrated retail, service, culture, 
leisure, green infrastructure residential offer between it and West Park.

2. Improved living environment– Make the town more attractive, with 
improved living conditions, increased town centre living and improved 
green space provision.
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Executive Summary
The Projects

Our Town Investment Plan includes eight linked projects. Seven form the core £24.8m 
ask to Government though the TIP, and will be supplemented by £5.3m match funding. 
The eighth project is additional, and only necessary as mitigation if HS2 is constructed 
as currently proposed.

The projects are varied in nature, and taken together will bring about positive economic, 
social and environmental change in the town. They will enable the TIP’s vision to be 
achieved – ensuring that Long Eaton is known for its unique offer, as a thriving modern 
town which makes the most of its historic and natural features, whilst retaining its 
distinctive manufacturing legacy.  All projects deliver more than the sum of their parts.

Project 1 – Improving Derby Road Junctions will create a significant amount of 
accessible green space in the town centre, as part of a chain of green spaces south 
along the High Street towards West Park (Project 7). It will provide much more 
convenient, direct routes for cyclists and pedestrians, and help in the development of a 
wider Cycle and Walking Network (Project 6) for the town. The scheme will also reduce 
congestion, and reduce the risk of accidents.

Project 2 – Improvements to Long Eaton High Street will see new paving, street 
furniture and extensive planting introduced to match the high design standards of the 
adjacent Market Place, with the market also being moved back to the Market Place. 
Vehicular access will be better managed, creating a much safer and more appealing 
environment for pedestrians – a place to linger rather than pass through. Alongside the 
Box Office Cultural Hub (Project 3) and Galaxy Row Redevelopment (Project 4) the 
project will help to revitalise the Town Centre, and act as a catalyst for further 
investment in the future. As part of a chain of improved green spaces between Derby 
Road Junctions (Project 1) and West Park (Project 7), the High Street project will also 
help to support the delivery of a Long Eaton Cycle and Walking Network (Project 6).

Locations of TIP projects around Long Eaton
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Long Eaton High Street preferred option visualisations (2020 AECOM report)

Project 3 – The Box Office Cultural Hub will create a combination of art café 
and gallery space, an auditorium for film screenings, lectures and 
conferences and flexible spaces for performance, rehearsals or social 
events. This enhanced cultural offer for the town will create around 45 new 
jobs, and alongside Improvements to Long Eaton High Street (Project 2) and 
the Galaxy Row Redevelopment (Project 4) the project will help to revitalise 
the Town Centre, and act as a catalyst for further investment in the future. 
The project will also help to address a long-term vacant and derelict town 
centre site.

Project 4 – The Galaxy Row Redevelopment will secure the delivery of a 4 
storey residential scheme of around 40 apartments with ground floor 
commercial floorspace, finished to a high standard as an exemplar project 
aimed at a young professional section of the housing market that might not 
ordinarily consider Long Eaton. Again, alongside Improvements to Long 
Eaton High Street (Project 2) and the Box Office Cultural Hub (Project 3) the 
project will help to revitalise the town centre, and act as a catalyst for 
further investment in the future.

Project 5 – The Stable Block Managed Workspace Units will address the 
demand for small, affordable business units to rent in Long Eaton, creating 
around 40 new jobs. It is on the northern edge of Long Eaton Town Centre, 
and therefore will help to strengthen the town centre overall offer. In 
addition to serving vital business and economic needs, the project will bring 
the Grade II* listed Stable Block back into full use for the first time since the 
early 1990s. The project will also support the town’s recovery from Covid-19, 
by providing home-based businesses with their first grow-on office space.

Executive Summary
The Projects
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Project 6 – Long Eaton Cycle and Walking Network includes three separate but 
interconnected schemes – an improved bridge over the Erewash Canal between West 
Park and the Town Centre at Broad Street, a new bridge over the Erewash Canal at 
Britannia Road to the north of the Town Centre, and provision of sensitive lighting 
along National Cycle Route 6 through West Park. These will improve the convenience 
and safety of cycling and walking in Long Eaton. In combination with the 
improvements to Derby Road Junctions (Project 1) and the High Street (Project 2), 
these works will enable a genuinely attractive cycling and walking network for the 
town to be created.

Project 7 - West Park Leisure Attractions makes the most of the unique asset of West 
Park, a large park immediately adjacent to the town centre. The project includes the 
creation of the ‘West Park Waterfront’ alongside the Erewash Canal; with quayside 
moorings for commercial boats providing food and drink, alongside decking with 
seating to allow visitors to enjoy the fantastic waterside environment. The project will 
help to draw visitors to the park eastwards into the town centre. Additionally, the 
project includes improvement of facilities at the West Park Event Space in the south-
west corner of the park on Wilsthorpe Road. Alongside the improvements to Derby 
Road Junctions (Project 1) and the High Street (Project 2), the West Park project will 
create a chain of connected green spaces in the centre of the town. The project will 
also form a hub of the Long Eaton Cycling and Walking Network (Project 6).

Additional Project – The Low Level Railway Line would be closed to trains following 
the construction of a new connecting chord to the high level line, in the event that HS2 
is built as currently proposed (thereby increasing rail traffic). This project would be 
necessary to avoid the east of the town being severed from the town centre. It does 
not form part of the TIP’s main funding ask to Government.

Executive Summary
The Projects

Thriving canal-based restaurant and bar – Barge East, Hackney Wick
(Image: Love Leyton via Instagram) 
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Section 1: Context Analysis
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Context Analysis
Our Town 

The rural village of Long Eaton was transformed by the coming of the Midland 
Railway in 1839. Rapid industrialisation followed, with wagon works and lace 
factories helping to grow Long Eaton into a fully-fledged town by the end of the 
19th century. Continued growth throughout the 20th century has brought the town 
up to a population today of around 40,000.

This has left Long Eaton with a legacy of fine historic buildings, and an 
interesting streetscape. It also means Long Eaton remains a proud 
manufacturing town, with a national and international reputation for quality. It 
has a particular strength in the upholstery industry, is recognised as the Centre 
of Quality Upholstery Manufacture in the UK1.

Long Eaton benefits from its strong connections and central location in the UK. 
Whilst situated in Erewash and the county of Derbyshire, it sits on the western 
edge of the Greater Nottingham Conurbation – with economic links to both 
Nottingham and Derby via the A6005 and A52. The town is located next to 
Junction 25 of the M1 and has rail services on the Midland Main Line, 
providing connections further afield to London, the West Midlands and 
Yorkshire. East Midlands Airport – the UK’s busiest cargo airport – is also 
located just a few miles to the south of the town. This helps to make Long Eaton
one of the best connected towns of its size in the country.

Long Eaton is an important service centre for surrounding areas – Breaston, 
Draycott, Risley and Sandiacre (Derbyshire) and Toton (Nottinghamshire) are all 
within 10 minutes travel. This effectively doubles the catchment population 
served by Long Eaton Town Centre, and leisure amenities such as West Park.

This unique blend of connectivity, industry and history make Long Eaton a great 
place to live, work and play – a place residents and businesses are proud to call 
home.

The Erewash Canal and vibrant, historic Long Eaton Town Centre help 
to create the town’s unique offer
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Context Analysis
Our Town 

Long Eaton in an East Midlands and national context Long Eaton in a sub-regional context, showing its location half way between 
Derby and Nottingham
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The plan to the right shows some of Long Eaton’s key 
spatial characteristics, overlaid on the Town Deal 
boundary.

The town is surrounded by green and blue 
infrastructure, with the River Trent to the south and 
River Erewash to the east. The prominence of West 
Park and the Erewash Canal within the town is also 
evident, providing easy access to recreation for 
residents.

The town centre is one of a number of conservation 
areas, a legacy of the town’s rich history, which also 
include the protection of some of the most significant 
and historical factory buildings. It can be seen that 
manufacturing industries have spread to other areas 
of the town over time – particularly south and east.

The plan also shows the proposed alignment of HS2, 
and the Toton and Chetwynd Barracks Masterplan 
area where the HS2 East Midlands Hub Station is 
proposed to be located. This is just outside Long Eaton 
(within Broxtowe in Nottinghamshire), and is proposed 
as the location for around 4,500 new homes and 
several thousand new jobs. As the TIP identifies, HS2 
presents potential opportunities as well as threats. 
However, its fate is currently uncertain awaiting 
publication of the Government’s Integrated Rail Plan.

Context Analysis
Our Town 

14
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Context Analysis
Three core themes

A connected 
Long Eaton

A 21st Century 
manufacturing town 

A vibrant and 
thriving town 

We have separated out the following detailed analysis of Long 
Eaton’s context into three key themes, based on our 
knowledge of the town’s unique offer. The three themes align 
with key priorities in existing national, regional and local 
strategies on page 47. 

Within each theme, we have set out an analysis of strengths, 
challenges and opportunities. These help to inform the 
subsequent strategy and projects set out in the TIP.

In the summary for each theme, we also draw out the 
potential implications of Covid-19 for the TIP. Whilst this is 
intended as a Plan for the town’s medium and long term 
development, it has also highlighted the short term benefits of 
a number of the projects in terms of Covid-19 recovery.
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Context Analysis
Theme 1: A connected Long Eaton

Our strengths

S1: Access to key jobs and services

Long Eaton is a well-connected town with strong links to the strategic road and national 
rail networks. Long Eaton is mid-way between Nottingham and Derby, with great access 
to jobs and services in both cities. The town is located next to J25 of the M1 and is a 
fifteen minute drive from East Midlands Airport, placing it at the heart of a wider world. It 
is served by rail services to Birmingham, London and Sheffield, as well as Nottingham 
and Derby. The town is also well served by buses, including 24/7 services to Nottingham 
and East Midlands Airport. This makes Long Eaton one of the best connected towns of its 
size in the country.

While Long Eaton faces challenges retaining young earners (Challenge C6), the town 
benefits from proximity to many universities – Derby, Nottingham, Nottingham Trent, 
Loughborough, Leicester, and De Montford (Leicester). The town also benefits from 
being in the sphere of influence of advanced manufacturing opportunities in Derby (Rolls 
Royce, Toyota, Bombardier) and Nottingham (Boots) – all key to the Midlands Engine.

Many people commute into Long Eaton for work – the diagrams on page 17 show the 
diversity of origins, underlining the draw of the town’s economy. Outward commuting 
destinations from the town are dominated by a small number of key destinations –
notably Nottingham, Derby and Castle Donington/East Midlands Airport.

S2: Sub-regional role and service centre
Long Eaton acts is a service centre for nearby villages including Breaston, Draycott and 
Risley to the west, Sandiacre to the north and Toton in Nottinghamshire to the east. 
Taking this further population into account, Long Eaton is the most local town centre for 
over 60,000 people. The location of Long Eaton at the halfway point between Derby and 
Nottingham helps to reinforce this sub-regional role.

Long Eaton Railway Station (Image: Mark Reidy)
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Travel patterns by all modes away from Long Eaton to work (Datashine, 2011) Travel patterns by all modes into Long Eaton for work (Datashine, 2011)

The travel to work diagrams2 below show a relatively small number of key outward flows from Long Eaton – notably to Nottingham, Derby, 
Castle Donington and Ilkeston. There is a much greater distribution of inward flows – the most significant origins are surrounding towns and 
villages such as Breaston, Stapleford and Ilkeston, but people also travel into Long Eaton to work from most parts of the Derby and Nottingham 
urban areas. This demonstrates Long Eaton’s pull as an employment destination.

Context Analysis
Theme 1: A connected Long Eaton
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Our strengths

S3: Digital connectivity
Long Eaton is well served digitally, with fibre broadband available to 
homes within a 5-mile radius of Long Eaton using Openreach and Virgin 
networks, potentially offering speeds in excess of 500mbps (megabits per 
second) in 2020 based on a direct fibre connection, although a typical ‘fast' 
household connection would average around 60mbps3. This is similar to 
the cities of Derby and Nottingham, and suggests that residents and 
businesses in the town are as well served as any other location, helping 
to provide access to opportunities.

S4: Access to green and blue infrastructure
Long Eaton has access to a wide range of green space surrounding the 
town, as well as in West Park immediately west of the town centre. The 
Erewash Canal runs between the town centre and West Park – a fantastic 
‘blue infrastructure’ asset for recreation, as well as providing a walking 
and cycling route through the town. These provide Long Eaton residents 
with easy access to opportunities for outdoor sports and recreation.

S5: A compact town
Long Eaton is relatively compact, with significant areas of high-density 
terraced housing, meaning that the furthest extremities of the town are 
still within easy access of the town centre and key amenities. Coupled 
with the town’s flat terrain, this naturally favours active travel.

West Park, one of many green infrastructure assets in and around the town

Context Analysis
Theme 1: A connected Long Eaton
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Our Challenges

C1: Dominance of private transport
Although Long Eaton is well connected and easily accessible, it is 
dominated by private transport. The top method of travel to work in 2011 
was by car at 47.5%, compared to a 41%4 national average. According to 
Department for Transport statistics5 (table right), Long Eaton has 
shorter than average journey times to employment and key services by 
public transport and walking. This reinforces Long Eaton’s strength as a 
compact town, but highlights a wasted opportunity and need for 
stronger walking and cycling provision to encourage residents to make 
the most of this advantage.

C2: Poor air quality
Many parts of Long Eaton are within the 9th decile for air quality6 (10th 
being the worst) on the national Indices of Multiple Deprivation, partly 
influenced by the prominence of the M1 and A6005. This further 
highlights the need to improve active travel take-up within the town to 
improve air quality.

C3: Construction of HS2
The proposed eastern leg of the HS2 Phase 2b from Birmingham to 
Leeds passes through Long Eaton on its way to the East Midlands Hub 
Station at Toton, a mile to the north. The construction corridor would 
run through the town, and require the demolition of 42,500sqm of 
commercial floorspace currently supporting 60 businesses and an 
estimated 1,000 jobs – as well as the demolition of 173 homes. Whilst the 
benefits of HS2 would help to offset this in the long term, Long Eaton 
would face significant disruption and severance during construction.

Average travel times to key facilities nationally, regionally and within Long Eaton 
(DfT, 2017)

Average travel time to nearest employment centre by public transport/walking

England East Midlands Long Eaton

9.4 minutes 10.7 minutes 7.8 minutes

Average travel time to nearest shop by public transport/walking

England East Midlands Long Eaton

8.9 minutes 9.7 minutes 6.8 minutes

The A6005 in Long Eaton Town Centre, which suffers significant congestion and 
creates air quality issues for surrounding residents

Context Analysis
Theme 1: A connected Long Eaton
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Our Opportunities

O1: Sustainable Travel
Long Eaton town centre is compact, allowing residents and visitors to easily 
access services, cultural activities, retail and leisure. With the digital 
transformation and more people working from home due to Covid-19, Long 
Eaton has an opportunity to adopt the ‘15-minute town’ concept, whereby 
residents are able to access all of their day-to-day needs by active travel modes 
within this convenient amount of time. This is based on pioneering work by 
Carlos Moreno and Jane Jacobs and aims to improve quality of life and place. By 
providing walking and cycling links and a mix of uses and reducing car 
dependency in the town centre it will allow residents to cut down on 
unnecessary journeys, encouraging low carbon travel and helping them to live 
active local lifestyles.

O2: ‘Go to’ destination
Long Eaton’s strong physical assets – location, compact town centre, heritage 
assets, and West Park – mean it can re-establish itself as the ‘go to destination’ 
for residents and visitors. Long Eaton can build on these existing assets by 
providing new uses in the town, with stronger connections between them.

O3: HS2 gateway
While HS2 will cause disruption in the town if built as currently proposed, it also 
offers a long term opportunity as a new gateway to Long Eaton – with rapid 
access to a variety of destinations further afield. There is potential to address 
severance in the long term by reworking the existing railway lines in the town to 
improve connectivity, road safety, journey times and living environment (see 
theme 3). HS2 is also a key driver for major development at Toton (see map p7), 
which will provide new employment opportunities for residents.

Map showing areas reachable within a 15-minute cycle of Long Eaton Town 
Centre at typical speeds – including all of Long Eaton, Breaston, Sandiacre, 
and Toton in Nottinghamshire.
(Source: TravelTime, www.traveltime.com) 

Context Analysis
Theme 1: A connected Long Eaton

http://www.traveltime.com/
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The impact of Covid-19
Covid-19 has reinforced the role of active travel, the benefits of 
easy access to open space, and the importance of easy access to 
a range of local facilities in line with the 15-minute town concept. 
The opportunity to improve sustainable travel and the town centre 
offer is therefore more obvious and important now than ever.

While Long Eaton has access to a range of green spaces, there is 
scope to better connect those green spaces with the town 
providing areas within the green spaces for people to social 
distance in the short term and maximising the social value of 
attractive outdoor spaces in the longer term.

Summary
Long Eaton is compact and well-connected, with traits that can help it to 
become a ‘15-minute town’ with a predominance of active travel modes –
the ‘go to’ destination for the town’s population as well as those living in 
surrounding areas. However, despite these advantages, private transport 
remains strongly favoured by local residents – an issue which will need 
to be overcome.

HS2 could provide significant opportunities in the long term, if a route via 
Toton is favoured by government. However, this would also mean 
significant disruption for Long Eaton that would need to be fully mitigated.

Strengths
S1: Access to key jobs and services
S2: Sub-regional role and service centre
S3: Digital connectivity
S4: Access to green and blue infrastructure
S5: A compact town

Challenges
C1: Dominance of private transport
C2: Poor air quality
C3: Construction of HS2

Opportunities 
O1: Sustainable travel
O2: ‘Go to’ destination 
O3: HS2 gateway

Context Analysis
Theme 1: A connected Long Eaton
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Our strengths

S6: Manufacturing legacy
Long Eaton is a 21st Century manufacturing town – this is an asset in itself, 
and also a fundamental part of the way the town sees itself. Some 28% of the 
town’s employment is in manufacturing (table right), more than triple the 
national 8% average7. At the start of the 20th century Long Eaton was the 
main centre for the production of Nottingham Lace, leading to the 
construction of the impressive four storey Victorian mill buildings along the 
Erewash Canal that characterise the town. That industry was replaced by 
upholstery manufacture, with Long Eaton being recognised by the upholstery 
industry as the UK Centre of Quality Upholstery Manufacture1 in 2017.

• There are over 50 upholstery manufacturing companies in Long Eaton.
• Most of these are boutique small and medium-sized enterprises, supplying 

furniture to high-end retailers, design studios, hotels and embassies.
• ‘Long Point’, the main trade exhibition for high end upholstery in the UK, 

takes place twice a year in Long Eaton, attracting buyers from across the 
world.

• Over 2,700 people are employed in upholstery manufacturing or allied 
industries in Long Eaton, with a turnover of over £250 million1. 

This provides Long Eaton with an international reputation for craftsmanship 
and excellence. In addition, Long Eaton is close to significant advanced 
manufacturing opportunities in Derby (Rolls Royce, rail industry) and 
Nottingham (Boots). Long Eaton is therefore a great location for access to 
jobs and innovation within the wider Midlands Engine, which aims to 
accelerate innovation and enterprise. 

Industry Long Eaton 
(%)

East 
Midlands (%)

England
(%)

Manufacturing 28 13 8

Wholesale, retail and motor trade 27 17 15

Transport & storage (inc postal) 12 6 5

Business administration & 
support services

4 8 9

Health 3 5 5

Professional, scientific & technical 3 2 4

Construction 3 8 9

Financial & insurance 3 12 13

Education 3 9 9

Arts, entertainment, recreation & 
other services

3 2 3

Accommodation & food services 2 7 8

Public administration & defence 2 4 4

Other service activities 2 2 5

Information & communication 2 2 2

Property 1 1 2

Sectoral employment % in Long Eaton, East Midlands and England (BRES, 2019)

Context Analysis
Theme 2: A 21st Century manufacturing town
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Our challenges

C4: Industrial decline
Despite the loss of several of Long Eaton's founding industries 
(wagon works, lace works, and piano makers) Long Eaton is still 
an industrial town. Whilst this is broadly a strength, it could also 
be a challenge in the context of ongoing structural economic 
changes, bringing a risk of industrial decline. 

The table on the previous page shows the town’s relatively low 
proportion of employment in financial services (3% vs 13% 
nationally), education (3% vs 9% nationally) and accommodation 
and food services (2% vs 8% nationally). This leaves the town 
more vulnerable to change in the manufacturing sector, and less 
able to harness opportunities elsewhere.

C5: Age profile of the town
Long Eaton has an above-average proportion of residents aged 
30-64 (48.2% compared with 46.0% for England)8, and below-
average proportion of adults aged 18-29 (14.9% vs 16.3% for 
England)8. Long Eaton faces a challenge attracting and retaining 
the younger people who will help to drive the town’s future 
prosperity compared to larger towns and cities with broader 
education, work and social opportunities.

The risk for Long Eaton is a negative spiral whereby this lack of 
attractiveness leads to further losses of the most economically 
and socially productive individuals, resulting in de-investment by 
the public and private sectors and a further loss of opportunity.

Upholstery Workshop (Image: Long Eaton Guild)

Context Analysis
Theme 2: A 21st Century manufacturing town



24

Our challenges

C6: Employment and skills
Long Eaton has a high percentage of employment in at risk categories9, 
including an above-average proportion of people with no qualifications10 

(graph right). Unemployment benefit claimant count has also risen 2.6%11

over the past year, however this is influenced by Covid-19 and reflects 
the national picture.

The business counts table shows that Long Eaton has a slightly higher 
proportion of small (10-49) businesses in comparison to the regional and 
national average12. 

C7: Lack of further education provision
Long Eaton also does not have further education provision within the 
town, meaning that residents must travel elsewhere. Linked to challenge 
C5, Long Eaton struggles to retain young people from the town who have 
to go elsewhere for further and higher education. Once the town’s young 
people have moved elsewhere to acquire these skills they can be 
challenging to attract back, perpetuating the relatively low proportions of 
people with higher skill levels in the town identified in Challenge C6 
above. There is a need to diversify the town’s broad offer and attract 
young people, innovators and entrepreneurs to compensate.

67.1% of employment in at 
risk categories (2018)
(national average at 

48.9%)9

24.5% with no 
qualifications (2011)
(22.5% nationally)10

Claimant count was at 5.5% 
in Erewash in October 

2020
(4.9% in nationally) 11

Long Eaton qualifications (ONS, 2011)

Industry business counts (ONS, 2020)

England East Midlands Erewash

Micro (0-9) 90% 89% 86%

Small (10-49) 8.4% 9% 11%

Medium (50-249) 1.54% 1.62% 2%

Large (250+) 0.39% 0.38% 0.4%

Context Analysis
Theme 2: A 21st Century manufacturing town
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Our challenges

C8: Productivity
The graph below shows the Gross Value Added (GVA) for selected local authorities in the East Midlands (this data is not available at town 
level)13. GVA is an economic productivity metric that measures the value of goods and services produced in an area, industry or sector of an 
economy. It can be seen that Erewash has had a steady increase in GVA per head over time, but now the lowest GVA per head of the authorities 
studied. This may reflect the town’s relatively older population (hence lower proportions of people in work) and dominance of manufacturing 
(typically lower GVA), but nevertheless suggests a need to achieve greater economic productivity in the town.

GVA per head (£) for selected local authorities in the East Midlands (ONS)

Context Analysis
Theme 2: A 21st Century manufacturing town



26

Our challenges

C9: Space for business growth
Long Eaton is surrounded by the M1 to the west, River 
Trent to the south, the Midland Main Line railway to the 
east, and the A52 to the north. While these transport 
corridors provide the town with many of the connectivity 
assets identified under Theme 1, they constrain the 
town’s outward growth and ability to accommodate new 
employment land. 

This has resulted in a shortage of employment sites in 
the town to accommodate business growth, as 
established through the Erewash Employment Land 
Survey 201814. This is a challenge which needs to be 
addressed holistically through the ongoing Local Plan 
process.

There are also challenges with the quality of available 
employment premises in Long Eaton – the Employment 
Land Survey shows that 79% of Long Eaton’s 
employment land is rated as average, with only 2% 
‘good’.

Quality of Long Eaton employment land (Erewash Employment Land Survey, 2018)

Context Analysis
Theme 2: A 21st Century manufacturing town
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Our opportunities

O4: Specialist manufacturing services
Long Eaton offers bespoke manufacturing services in the 
upholstery sector that are internationally renowned. There 
is an opportunity to build on the town’s reputation as the UK 
Centre of Quality Upholstery Manufacture by protecting and 
enhancing the industry’s craft skills, and embedding higher 
value design and marketing functions across the Town’s 
range of industries.

While manufacturing industries are meeting challenges 
elsewhere, Long Eaton can hold up its global reputation and 
become a 21st century manufacturing town. Many of the 
upholstery manufacturers are family run businesses that 
have been passed down through generations, choosing to 
stay in Long Eaton to be part of the specialist 
manufacturing cluster. They form an integral part of the 
town’s identity.

Through wider regional economic strategies such as the 
D2N2 Local Industrial Strategy and Midlands Engine, Long 
Eaton has an opportunity to build on this strength –
harnessing the town’s proximity to the region’s many 
world-class universities and the advanced manufacturing 
sector in Nottingham and Derby.

Skilled artisan upholstery work in Long Eaton (Image: Long Eaton Guild)

Context Analysis
Theme 2: A 21st Century manufacturing town
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Summary
Long Eaton’s most distinctive asset is its 
manufacturing heritage, and strong local 
upholstery industry. These form key 
opportunities for Long Eaton’s evolution as 
a 21st century manufacturing town, 
consolidating specialist skills within the 
local population. Challenges around 
productivity and space for business growth 
will require coordination between the TIP 
and other local and regional strategies to 
resolve.

The impact of Covid-19
Covid-19 has had a significant impact on the national and local economy. As the graph 
below shows, Long Eaton has seen a significant rise in unemployment benefit claimants 
since the start of the pandemic – although this has not been as significant as nationally, 
suggesting the town’s economy is weathering the pandemic relatively well so far15.

The town’s specialist manufacturing serves corporate clients and high-end retailers, and 
its fate may therefore be linked to the fates of those industries. In an age where location 
matters less for more ‘generalised’ sectors of the economy, the benefits of a distinctive 
local offer in Long Eaton are likely to be strengthened.

There is however a greater need than ever to create a resilient and diversely-skilled local 
workforce that can adapt and respond to economic shocks, and support business growth.

Strengths
S6: Manufacturing legacy

Challenges
C4: Industrial decline
C5: Age profile of the town
C6: Employment and skills
C7: Lack of further education
C8: Productivity 
C9: Space for business growth 

Opportunities 
O4: Specialist manufacturing services

Changes in the rate of 
unemployment benefit 
claimants from November 2019 
to November 2020 for Long 
Eaton, the East Midlands and 
England (ONS, 2020)

Context Analysis
Theme 2: A 21st Century manufacturing town
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Our strengths

S7: Town centre offering
Long Eaton Town Centre provides a retail and service offer for all of the 
town, plus surrounding communities in both Derbyshire and 
Nottinghamshire. It is compact, enabling visitors to walk around it easily. 
The retail offering consists of a mix of small branches of chain stores 
and local independent shops, supported by a street market on 
Wednesdays, Fridays and Saturdays selling a range of low cost fresh 
food, clothing and hardware.

There are three supermarkets on the edge of the town centre - Tesco, 
Asda and Aldi. Whilst these partly compete with the core town centre 
offer, their location enables linked trips. The average 130 minute length 
of a visit to the town centre is considered relatively long for a town Long 
Eaton’s size, demonstrating this linked-trip potential.

Long Eaton Town Centre hosts a variety of cultural and social activities, 
with annual events including the summer carnival, November Chestnut 
Fair and winter fireworks. The Chatsworth Arts Centre & Duchess 
Theatre also provide a degree of cultural offer. The graph to the right 
shows the existing main land uses in the town centre, which is balanced 
between different types of shops and services.

S8: West Park
West Park and its Leisure Centre provide 53 hectares of open space and 
leisure facilities, and is a major draw from across the town and beyond. 
The presence of such a large park at the heart of a town Long Eaton’s 
size is a unique asset. Because the park immediately outside the town 
centre, the two provide a ‘twin offer’ able to generate linked trips. 

Land use % within Long Eaton Town Centre (Long Eaton Town Centre Health Check, 
March 2020) 16

Average Town Centre footfall data (Long Eaton Town Centre Health Check, March 
2020) 16

Context Analysis
Theme 3: A thriving and vibrant town
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Our strengths

S9: Historical environment
Long Eaton’s historical assets are a key strength. Long Eaton's 
industrial past has left the town with a rich and distinctive historical 
environment – from the Erewash Canal to the many surviving mill 
buildings, and institutions (such as churches and public houses) that 
served them.

There are five conservation areas in the town (map on page 14):
• Long Eaton Town Centre
• Long Eaton Lace Factories
• Derby Road
• Sheet Stores
• Old Sawley Village

Two further conservation areas are located immediately north and 
south of the town on the Erewash Canal – Sandiacre Lock and Trent 
Lock.

Long Eaton has 39 listed buildings, including the Grade I Sawley Church 
of all Saints, Grade II* Church of St Laurence and St James in Long 
Eaton Town Centre, and the Grade II* Long Eaton Town Hall.

This legacy helps to make Long Eaton an interesting and attractive 
town, and forms a basis for many of the ambitions in the TIP.

Context Analysis
Theme 3: A thriving and vibrant town

Historic mill building alongside the 
Erewash Canal, within the Long Eaton 

Lace Factories Conservation Area

30
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Our challenges

C10: Living Environment 
There are some pockets of deprivation in 
Long Eaton, with one Lower Super Output 
Area (LSOA) ranked amongst the 10% most 
deprived nationally in the 2019 Indices of 
Multiple Deprivation (IMD). However, within 
the IMD’s specific living environment 
scoring, four LSOAs are amongst the 10% 
most deprived (see next page)17 – around 
Long Eaton Town Centre and the A6005. 
The living environment scoring is based on 
the quality of housing, and environmental 
measures such as air quality and road 
traffic accidents. There is therefore a need 
to improve the living environment in these 
LSOAs. 

As identified in Challenge C1, Long Eaton is 
dominated by private transport and is in 
the 9th decile for air quality. The image to 
the right shows accident data for the town 
centre from 2016 to 201918. This is thought 
to be a particular contributor to the poor 
living environment scoring of the 
corresponding LSOAs, making road safety 
a challenge to address.

Long Eaton Town Centre accident data 2016-2019 (Crash Map, 2020)

Context Analysis
Theme 3: A thriving and vibrant town
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Index of Multiple Deprivation (2019) 17 Living Environment IMD (2019) 17

Context Analysis
Theme 3: A thriving and vibrant town
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Our challenges

C11: Changing role of retail
The town centre has several large vacant units, for which 
there is a lack of market interest. These include the former 
Galaxy Cinema on Derby Road which closed in 2012, former 
Box Office nightclub on Market Place, and Three Counties 
Snooker Club at the bottom of the High Street.

The 2020 Town Centre Health Check16 suggests emerging 
challenges with vacancy more generally – as the table right 
shows, vacancy has increased from 7% in 2018 (vs. 11.1% 
Local Data Company national figure) to 14% in 2020 (vs. 
12.4% nationally). This reflects wider structural shifts in 
retail and the changing role of the high street – posing 
questions about what the future role of a medium-sized 
town centre like Long Eaton should be, and what types of 
uses are needed to encourage visitors.

These challenges are only being accelerated by the Covid-19 
pandemic and shifts to online retail, although the pandemic 
has also underlined the importance of local convenience 
retail. The graph to the right shows the total monthly visits 
to Long Eaton over the past two years, with a clear drop in 
April 2020 which is unlikely to be recovered for some time.

Town Centre Vacancy rates (Long Eaton Town Centre Health Check, 2020)
*A1 - Retail

Total Town Centre monthly visits (Long Eaton Town Centre Health Check, 2020)

*

Context Analysis
Theme 3: A thriving and vibrant town



34

Our opportunities

O5: 15-minute town
Long Eaton is compact, and can reach a significant catchment on foot or 
by bike. The town’s historic environment and leisure in West Park allow 
significant potential for linked trips to the retail, service and market 
offer in the town centre. Per theme 1, Long Eaton can therefore build on 
its strengths and adopt the ‘15-minute town’ concept, enabling residents 
to live, work, and socialise within easy reach by active travel modes.

O6: Diversified town centre offer
Challenge C11 identifies key vacant buildings in the town centre, as well 
as a need to diversify. Those vacant buildings can facilitate this, with 
new employment, leisure and cultural offerings that will 
help to support a growing evening economy.

New residential development is also an opportunity. Long Eaton Town 
Centre does not currently have a significant residential offer, and the 
flats that are present are not generally attractive to the types of 
aspirational young people which the town needs to retain (Challenge C5).

07: Environmental improvement
Whilst parts of the town are noted for their historic environment, other 
areas are not of the same quality or are blighted by traffic and 
congestion – for example along the A6005. However, proposals to 
capitalise on a number of other opportunities identified in the TIP (O1, 02, 
06) provide an opportunity to address these environmental challenges. Regent Street on the edge of Long Eaton Town Centre, showing the potential of 

mixed residential, employment and leisure uses that can also make the most of 
the town’s interesting historic environment 

Context Analysis
Theme 3: A thriving and vibrant town
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The impact of Covid-19
Covid-19 risks accelerating issues around town centre vacancy, 
with stark reductions in footfall. The sudden and rapid 
acceleration of shifts towards online retail also pose questions 
around how realistically the town centre can compete on its 
comparison retail offer. The pandemic has however underlined 
the importance of local convenience retail, an area in which 
Long Eaton performs well.

There is a pressing need to diversify the town centre as a 
destination and experience for residents and visitors. West 
Park’s proximity to the town centre has become more important 
than ever during the pandemic, and actions to make the most of 
this will help to sustain town centre footfall and vitality.

Strengths
S7: Town Centre offering
S8: West Park
S9: Historical environment

Challenges
C10: Living Environment
C11: Changing role of retail

Opportunities 
O5: 15-minute town
O6: Diversified town centre offer
O7: Environmental improvement

Summary
Long Eaton has a vibrant town centre, although currently experiencing 
a stark increase in vacancies – and a relative lack of diversity in its 
offer makes it vulnerable to wider changes in the role of retail. This 
presents a clear need to act. Long Eaton is fortunate in having its twin 
offer of West Park alongside the town centre, and a rich historical 
environment as the basis for future growth. Given this strong 
foundation, there are with clear opportunities around diversification of 
the town centre offer, and environmental improvement.

Context Analysis
Theme 3: A thriving and vibrant town
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Context Analysis
Summary 

Large 
Vacant 
units

Poor living 
environment 

Ageing 
population 

Decline of 
manufacturin

g 

15-Minute city 
concept 

Bespoke 
offering

The go to 
destination 

Compact and 
accessible 

Space 
constraints 

Global 
reputation 

Strengths

• S1: Access to key jobs and 
services

• S2: Sub-regional role and 
service centre

• S3: Digital connectivity 

• S4: Access to green and 
blue infrastructure

• S5: A compact town

• S6: Manufacturing legacy

• S7: Town Centre offering

• S8: West Park

• S9: Historical 
environment

Challenges

• C1: Dominance of private 
transport

• C2: Poor air quality 

• C3: Construction of HS2

• C4: Industrial decline

• C5: Age profile of the 
town

• C6: Employment and 
skills

• C7: Lack of further 
education provision

• C8: Productivity

• C9: Space for business 
growth 

• C10: Living Environment

• C11: Changing role of 
retail

Opportunities 

• O1: Sustainable travel

• O2: ‘Go to’ destination

• O3: HS2 gateway

• O4: Specialist 
manufacturing services

• O5: 15-minute town

• O6: Diversified town 
centre offer

• O7: Environmental 
improvement
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Engagement
Engagement Activities

Overview

The TIP has been informed by extensive engagement with the 
town’s residents and businesses throughout its development. 
This process is shown on the following page, having consisted of 
two main consultations alongside a regular ‘drumbeat’ of news 
updates.

Long Eaton Town Deal website
In 2020, the Town Board launched a dedicated website19. This 
provides the public with up-to-date information on the Town Deal 
process, with details of Town Board members, governance 
processes and Town Board meeting minutes. The website also 
provides details of the emerging projects, and was the means by 
which the two consultations were hosted.

Long Eaton Town Board
The Town Board is an engaged and diverse board representing a 
range of stakeholders including councillors, local businesses, 
and private and third sector organisations. The Board has 28 
members who have met monthly since June 2020, is actively 
involved in developing the TIP and helped to engage the 
organisations they represent through the two consultations. This 
has helped to ensure that public, private and third sector groups 
are represented in decision making and shaping the vision and 
projects.

Public sector representatives Private sector / business/ third 
sector representatives

• Erewash Borough Council
• Member of Parliament for 

Erewash
• Local Councillors
• Derbyshire County Council
• D2N2

• Millitec
• Long Eaton Guild of Furniture 

Manufacturers 
• Erewash Partnership Ltd
• Erewash CVS
• Friends of West Park
• Heritage Society
• Long Eaton Civic Society
• Long Eaton Chamber of Trade
• Long Eaton and District 50+ 

Forum
• St Laurence Church
• Director of Operations – Trent 

College
• U3A

Long Eaton Town Board member representatives 
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Engagement
Engagement Activities

Public consultations
Two online consultations have been undertaken, and have played a key 
role in the TIP’s development :
• Consultation one – key priorities (16th July - 30th August 2020)
• Consultation two – key projects (26th October – 23rd November 2020)

These consultations were extensively promoted by Erewash Borough 
Council through social media channels and press releases, as well as 
the Town Deal website. Local parish councils also helped to provide 
coverage, and an article was published in the Derby Telegraph20. The 
Town Board promoted both consultations to their member groups to 
ensure a wide range of public, private and third sector representatives 
responded to the consultations.

This resulted in a significant level of response to both consultations (see 
following pages), with feedback being provided through easy-to-use 
multiple choice and text box questionnaires. 

My Town Portal
The public could also submit ideas for Long Eaton through the 
Government’s My Town portal, through which 38 responses were 
submitted. These have been considered in production of the TIP.

Consultation 1:

First online consultation to gather views on key priorities for 
development and investment in the town.

Consultation 1 Feedback:

Feedback analysed to inform the long list of projects, and 
development of a vision and objectives for the town. 

Consultation 2:

Second online consultation to seek specific feedback on 
the suggested projects for inclusion in the TIP. 

Consultation 2 Feedback:

Feedback analysed to help refine the specific details of 
each project, allowing them to be prioritised.

Next steps:

Ongoing communication and engagement with residents and 
businesses around specific interventions, as the Town Deal 

continues to be developed.
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Engagement
Consultation One

The first consultation in July and August 2020 covered the key 
priorities for the town. It sought to understand respondents' 
priorities, and what the TIP’s vision should include. Some 587
responses were received.

It was clear that respondents highly value many of the same things 
identified as strengths throughout Section 1 of the TIP –
particularly the easy access to green space and services, and the 
town’s accessibility. Respondents felt that job opportunities and 
leisure should improved.

The chart highlights that respondents would most like more shops 
and services. In addition, key points were raised around improving 
the appearance of the high street, providing new leisure uses for a 
range of users, and providing improved cycling provision.

This feedback received helped us to develop the projects for 
inclusion in the TIP, and the vision and objectives for the town. 

Long Eaton has the 
potential to be a 

great place, with an 
active community.

There is need for a 
broader selection of 
shops, restaurants 
and entertainment.

Improve pedestrian and cycle links.

We need an 
inviting town 

centre, with art 
and culture to 

bring people in.

Responses to Q4 within Consultation One, covering key priorities for Long Eaton
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Engagement
Consultation Two

The second consultation in October and November 2020 
sought to understand respondents’ priorities for the 
projects proposed for inclusion in the TIP. Some 556
responses were received.

Specific consultation outcomes are set out for each 
project in Section 3. Generally, respondents were very 
supportive of the projects proposed, with responses 
helping to inform the specific prioritise for each projects. 
Responses also contributed a number of further ideas, 
helping to inform the final identification and prioritisation 
of projects (see page 49).

Key headlines of respondent demographics are set out 
below. It is notable that younger respondents – those 
aged under 35 – made up a relatively small proportion of 
the overall total.

Top three statements respondents agreed with regarding improvements to the High Street (Q8) in 
Consultation Two

A pedestrian-friendly 
link from West Park to 

the Town Centre is 
needed.

There needs to be interesting popular 
shops, cafes and things to do.

The Erewash Canal is an 
important attraction

59% of respondents 
were male

32% of respondents 
were over 75

Only 6% of respondents 
were under 35

Key demographic headlines of respondents to Consultation Two
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Engagement
Next steps
Future engagement
Publication and submission of the TIP is only the start of the 
process of delivering the projects. 

We will continue to actively communicate progress with the 
Town Deal through the Town Board, the Town Deal website, 
and Erewash’s established communications channels. This is 
the town’s plan, with the Town Board only its custodians – it is 
important that residents and businesses remain informed and 
involved in its implementation.

We will undertake targeted survey work as we develop more 
specific plans for each project – depending on the nature of 
each, this may involve targeted stakeholders, businesses and 
residents in the vicinity of each project, or the general public. 
We will work collaboratively with key stakeholders to further 
develop and shape the proposals throughout future stages. 

Project champions
Each of the projects set out in the following section of the TIP 
has been assigned a Town Board ‘project champion’. They have 
an important engagement role:
• Working with the Council and any appointed consultants on 

the development of projects;
• Maintaining oversight of projects, shaping their direction of 

travel;
• Ensuring projects delivers the best they can for the town;
• Providing regular reporting on the status of each project.

West Park Public Bandstand



43

Section 3: Strategy for Long Eaton
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Section 1 of the TIP has set out a clear 
understanding of the strengths, weaknesses and 
opportunities facing Long Eaton under three 
themes: a connected Long Eaton, a 21st century 
manufacturing town, and a thriving and vibrant 
town.

Section 2 has set out headlines from public 
engagement, which has helped to verify these 
strengths, weaknesses and opportunities, and 
collate ideas to inform the TIP’s strategy.

This third section of the document sets out that 
strategy. It first sets out our vision and objectives 
for the town over the next 10 years, followed by 
details of the shorter term projects through which 
we will begin to deliver against them. It also sets 
out details of the process through which these 
projects have been identified, and the ‘theory of 
change’ which they will help to achieve in the town.

Strategy
Introduction

Projects in the TIP will allow Long Eaton to be revitalised – for example, the improvement of 
the High Street (Project 2) will boost the prospects for the historic Burton building

44
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Strategy
Our Vision

Long Eaton will have become the go to destination for its residents, using healthy and climate 
friendly, low carbon travel for leisure and retail services by combining the offer of its twin 
assets – a vibrant town centre and tranquil West Park

Long Eaton will be managing the impact of HS2 during its construction to maintain the vitality 
of the town, avoiding any severance effect and seeking as far as possible to integrate the new 
railway line into a new townscape.

Long Eaton will have built on its reputation as the UK Centre of Quality Upholstery 
Manufacture by continuing to provide bespoke manufacturing services through traditional and 
modern craft skills, and embedding higher value design and marketing functions across the 
Town’s range of industries.

Long Eaton will have created a virtuous circle of increasing footfall and service provision that 
makes the town the destination of choice for the surrounding areas to access for leisure and 
retail services.  

Long Eaton will have improved its living environment through smarter travel choices, traffic 
management and an improved housing and environmental offer, retaining and attracting 
higher qualified earners.

A connected       
Long Eaton

A 21st Century 
manufacturing town 

A vibrant and 
thriving town 

“By 2030, Long Eaton will be known for offering a unique blend – a thriving modern town that 
makes the most of its historic and natural features, alongside a distinctive manufacturing offer.”
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Strategy
Strategic Objectives 

To help us deliver our vision for Long Eaton, we have established five strategic objectives. These are intended to be flexible, but 
measurable and above all realistically deliverable within the timeframe of the TIP. 

A connected      
Long Eaton

A 21st Century 
manufacturing town 

A vibrant and 
thriving town 

1. A convenient town- Achieve a significant uplift in active travel rates within 
Long Eaton – ensuring that key facilities such as the town centre and West Park 
are within a convenient travel time by active travel modes to all parts of the town, 
making them the first choice for residents.

5. HS2 mitigation – Should HS2 be constructed as currently proposed, mitigate 
its potential physical and visual severance effects – and as far as possible, 
integrate the new railway line into the existing townscape.

4. Thriving manufacturing – Maintain current levels of manufacturing 
employment in Long Eaton, by protecting and enhancing the town’s reputation for 
specialist manufacturing and embedding higher-value design and marketing 
functions for these businesses into the town’s economy.

3. Town centre diversification– Improve the attractiveness of the town centre 
and increase footfall, with an integrated retail, service, culture, leisure, green 
infrastructure residential offer between it and West Park.

2. Improved living environment– Make the town more attractive, with improved 
living conditions, increased town centre living and improved green space 
provision.
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Strategy
Strategic Alignment 

Theme 1: Connected Long Eaton Theme 2: 21st Century Manufacturing Town Theme 3: Vibrant and thriving town

National

National 
Planning Policy 
Framework 
(2019)21

Linked to key NPPF themes 
promoting sustainable transport 
and meeting the challenge of 
climate change.

Linked to key NPPF theme of building a 
strong, competitive economy.

Linked to key NPPF themes ensuring 
the vitality of town centres, delivering 
homes and promoting healthy and safe 
communities.

National 
Infrastructure 
Strategy 
(2020)22

The Strategy aims to boost growth 
and productivity and meet net zero 
commitments, linked to Objective 1.

Linked to the Strategy’s aims to grow local 
economies, level up the UK, and increase 
productivity. 

Linked to the Strategy’s aims to level 
up the UK, and recover and rebuild the 
economy following the pandemic. 

Regional 

The Midlands 
Engine23

Aligned with 2018 Midlands Connect 
Strategy to invest in transport for 
growth and better connect people 
across the Midlands.

Aligned with Midlands Engine ambitions to 
‘Accelerate Innovation and Enterprise’ and 
‘Trading with the World’ through growing 
links between businesses, enhanced 
productivity, and supporting SMEs.

Aligned with Midlands Engine’s vision 
to increase economic growth and 
invest in the places people live, work 
and learn. 

D2N2 Local 
Industrial 
Strategy24

TIP focus on connecting Long Eaton 
to key opportunities and promoting 
active travel aligned with guiding 
principle 2 (Clean Growth) and 
guiding principle 3 (Connectivity and 
Inclusion).

TIP focus on business growth and skills in 
Long Eaton aligned with guiding principle 1 
(Upskilling for Productivity).

Revitalising town centre and focus on 
accessibility for aligned with guiding 
principle 2 (Clean Growth) and guiding 
principle 3 (Connectivity and Inclusion).

This table highlights how the TIP’s three key themes align with national, regional and local strategic priorities. The details on pages 
52-75 set out how each individual project aligns with these same strategies. 
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Strategy
Strategic Alignment 

Theme 1: Connected Long Eaton Theme 2: 21st Century Manufacturing Town Theme 3: Vibrant and thriving town

Local

Erewash Core 
Strategy 
(2014)25

Aligned with Core Strategy Policies 
12, 14 and 15 focussed on 
sustainable transport and ensuring 
access to key opportunities.

Aligned with Core Strategy Policy 4 
focussed on economic prosperity for all 
and enhancing local distinctiveness.

Aligned with Core Strategy Policies 6, 
13 and 16 focussed on creating vibrant 
town centres that are convenient and 
accessible.

Derbyshire 
Local Transport 
Plan (2011)26

Aligned with key priorities for 
efficient transport network 
management, improved local 
accessibility and healthier travel 
habits, and better road safety.

Aligned with key transport and 
investment priorities for improved local 
accessibility and better road safety.

Derbyshire 
Climate and 
Carbon 
Reduction 
Manifesto 
(2019)27

Reduced dominance of private 
transport and promotion of active 
travel provision aligned with climate 
manifesto.

Convenient town objective, improved 
links to West Park and promotion of 
active travel network aligned with 
climate manifesto.

East Midlands 
HS2 Growth 
Strategy 
(2017)28

HS2 mitigation objective linked to 
key ‘place’ and ‘connectivity’ themes 
within Growth Strategy.

Proposals will harness the economic 
opportunities in East Midlands Hub Growth 
Zone (now the Toton and Chetwynd 
Barracks Strategic Masterplan area).
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Strategy
Project Identification and Iteration

Stage 1 Longlisting – Projects were longlisted from a range of sources – the Town 
Board, private sector proposals, Erewash Borough Council, the 2018 Long Eaton HS2 
Mitigation Plan and My Town portal. Projects previously submitted to the Future High 
Streets Fund were also re-evaluated. Projects considered at this stage that did not 
ultimately progress included a bowling alley, public art installations and provision of 
a new CCTV network for the town. Consultation One also received a number of other 
suggestions for projects.

Stage 2 Shortlisting – The deliverability and costs of potential Stage 1 projects were 
considered, alongside their fit with the strategic Towns Fund objectives and identified 
strengths, weaknesses and opportunities in Long Eaton. This allowed a shortlist of 
projects to be produced, and tested with the public and stakeholders through 
Consultation Two – the results of consultation are set out on the following pages.

Stage 3 Prioritisation – This final stage considered the alignment of shortlisted 
projects with the emerging objectives for the TIP. Given finite government funding of 
£25 million, projects were assessed to ensure prioritisation of that those with the 
best fit. Assessment was undertaken with advice from the Town Board in December 
2020 – scoring outcomes for projects included in the TIP are shown to the right.

Relatively few projects scored well against Objective 4 – thriving manufacturing. 
Despite efforts to identify other skills and employment projects, none have emerged 
– partly a reflection of Long Eaton’s relatively limited supply of employment land 
(Challenge C9). This underlines the role of the TIP alongside other plans and 
strategies, particularly the review of Erewash’s Local Plan.

Only one project scored against Objective 5 – HS2 mitigation. This reflects the 
specific nature of the Low Level Line project, which will address the impacts of HS2 
if it comes forward as currently planned.
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Potential Projects

1 - Improving Derby Road Junctions 2 0 1 1 2 6

2 - Long Eaton High Street 2 0 0 2 2 6

4 - Galaxy Row Redevelopment 2 0 0 2 2 6

6 - Broad Street Canal Bridge 2 0 0 1 2 5

6 - West Park Cycle Route Lighting 2 0 0 1 2 5

7 - West Park Event Space 2 0 0 1 2 5

7 - West Park Waterside 2 0 0 1 2 5

Additional - Low Level Railway Line 0 2 1 0 2 5

3 - Box Office Cultural Hub 0 0 0 2 2 4

5 - Stable Block Workspace Units 0 0 1 1 1 3

6 - Britannia Road Canal Bridge 2 0 0 0 1 3

Prioritisation of projects included in Consultation Two
0 = neutral impact, 1 = minor positive impact, 2 = major positive impact

Note: components of projects 6 (Long Eaton Cycle and Walking Network) 
and Project 7 (West Park Leisure Attractions)were scored separately.
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Projects
Summary of projects 
Towns Fund projects

Our TIP includes eight projects. Seven form the £24.8m 
ask to Government through the Towns Fund, with one 
additional project on a much larger scale connected to 
HS2 that would need to be funded separately.

Each project has been informed by the understanding 
of strengths, opportunities and weaknesses set out in 
Section 1 of the TIP. The ‘theory of change’ diagram on 
the following page shows how each project in turn 
addresses the challenges in particular – and deliver 
outcomes that achieve the vision.

As page 76 summarises, all of the projects are 
interconnected – most of the TIP’s objectives are 
achieved by several projects in combination. 

Project 1 – Derby Road Junctions

Project 2 – Long Eaton High Street

Project 3 – Box Office Cultural Hub

Project 4 – Galaxy Row

Project 5 – Stable Block Managed Workspace Units

Project 6 – Long Eaton Walking and Cycle Network

Project 7 – West Park Leisure Attractions

Additional Project – Low Level Railway Line

Town Deal Boundary

Map Key

1

23

4

5

6

6

6
7

7

50
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Projects
Theory of Change 

Evidence of need
(Challenges)

Inputs
(Investment)

Outputs 
(Projects)

Outcomes
(Benefits)

Impact
(Vision)

C1: Dominance of 
private transport

C2: Poor air quality

C3: Construction of 
HS2

C4: Industrial Decline

C5: Age profile of the 
town

C6: Education and 
skills

C8: Productivity

C9: Space for 
business growth

C10: Living 
environment

C11: Changing role of 
retail

1 – Improved Derby Road 
Junctions

2 – Improved Long Eaton 
High Street 

3 – Creation of Box Office 
Cultural Hub

4 – Redeveloped Galaxy Row, 
Derby Road

5 – New Managed Workspace 
Units at the Stable Block

6 – Creation of Long Eaton 
Walking and Cycle Network

7 – Development of West 
Park Leisure Attractions

Additional – Removal of Low 
Level Railway Line

£24.8 million 
government Towns 
Fund investment

£5.3 million match 
funding from 
developers

An town centre gateway– providing new green 
space, more attractive routes for walking and 
cycling, and reduced traffic congestion.

“go to destination for its 
residents, by healthy 
and climate friendly, 

low carbon travel, for 
leisure and retail”

“manage the impact of 
HS2 during its 

construction to maintain 
vitality of the town”

“build on reputation as 
the UK Centre for 
Quality Upholstery 

Manufacture”

“create a virtuous circle 
of increasing footfall 

and service provision”

“improved living 
environment through 

smarter travel choices, 
traffic management and 

an improved housing 
and environmental 

offer”

“retained and attracted 
high quality earners”

A more attractive environment to encourage 
further investment, a new focus for the town’s 
market and increased pedestrian safety.

A more diverse town centre offer (particularly the 
evening economy and culture), new community 
facilities and a more attractive building.

New homes more attractive to young 
professionals, alongside new commercial 
floorspace and the removal of derelict buildings.

Job creation and opportunities for small business 
growth, with the rehabilitation and refurbishment 
of a partly-vacant listed building.

New links and improved route sections to create a 
cohesive network, encouraging greater take-up of 
walking and cycling to limit traffic congestion.

New waterfront recreation space and business 
opportunities, a stronger joint offer with the 
town centre, and improved leisure provision.

Mitigation of severance if HS2 is built as currently 
planned, reduced journey times and potential to 
create new employment opportunities.

Erewash Borough 
Council resources

Stakeholder and 
partner resources
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Projects
Project 1 – Improving Derby Road Junctions 
Project description 

The A6005 Derby Road is the main route through Long Eaton, running west 
towards Derby and east towards Nottingham, with two roundabout 
junctions in the town centre. The westernmost of the two roundabouts 
forms the northern entrance to the town centre, known as Long Eaton 
Green. However, the ‘Green’ is currently a car-dominated space where 
pedestrians and cyclists are relegated to barrier-enclosed crossings – the 
only green space is inaccessible highway verges and the within the 
roundabout itself. 

The design of the road through Long Eaton Town Centre with two 
roundabouts junctions only 100m apart leads to frequent gridlock at Market 
Place/Midland Street and Waverley Street/Trent Street. This is worsened 
by the Town Centre’s main bus stops sitting in the short section of road 
between the two roundabouts, and by the narrowing of the road to climb up 
over the Erewash Canal to the west. Both junctions also experience a very 
high accident rate. 

This project will remove the roundabouts, relocate bus bays and restrict 
some vehicular movements. This will create a significant amount of 
accessible green space as part of a chain of green spaces south along the 
High Street (Project 2) towards West Park (Project 7). It will provide much 
more convenient, direct routes for cyclists and pedestrians (linked with 
Project 6), improve traffic flows to reduce congestion, and reduce the risk 
of accidents. The town centre will overall be provided with a more inviting 
gateway, befitting the town’s status and history. 

Engagement outcomes 

The Town Board and feedback from Consultation Two has 
shaped the evolution of this project:
• 63% stated that addressing the gridlock is the most priority 

for the project.
• The second highest priority was to ‘coordinate pedestrian 

crossings with traffic movements’.
• Provision of safe cycle lanes was also a high priority.
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Proposals for Derby Road junctions, showing roundabouts replaced with integrated 
traffic signals allowing increased public realm (2021 AECOM Long Eaton Green 
junction study)

Long Eaton Green at present, showing the degree of vehicular prioritisation and 
dominance of the large roundabout

Projects
Project 1 – Improving Derby Road Junctions 
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Project cost £5.3 million

Towns fund ask £5.3 million

Other funding sources N/A

Responsible organisation Derbyshire County Council

Alignment with Towns Fund 
Intervention Framework

Local Transport theme. 
Aligns with Covid-19 Recovery by improving active travel and providing green space.
Aligns with Clean Growth by promoting active travel and increased pedestrian and cycle safety. 

TIP challenges overcome C1: Dominance of private transport
C2: Poor air quality
C10: Living environment

Relevant TIP objectives 1 – A convenient town
2 – Improved living environment
3 – Town centre diversification

Key outcomes and benefits • Improved gateway to the town centre
• Provision of additional public realm and green space
• Improved active travel along and across Derby Road
• Increased pedestrian, cyclist and driver safety
• Estimated GVA of £560k per annum during construction
• Estimated £50k per annum benefit from public realm

Alignment with other strategies NPPF paragraphs 92, 96, 102 and 110; National Infrastructure Strategy; Midlands Connect Strategy; D2N2 
LIS Principle 3; Derbyshire Local Transport Plan; Derbyshire Climate and Carbon Reduction Manifesto; 
Erewash Core Strategy Policies 14 and 15.

Projects
Project 1 – Improving Derby Road Junctions 



55

Projects
Project 2 – Long Eaton High Street

Project description 

Long Eaton’s Market Place was redesigned and refurbished in 2011, with 
high quality paving, public realm and planting. However, the rest of the 
pedestrianised area along the High Street does not match this quality. This 
reflects the High Street’s current need to host the market, as well serve 
shop deliveries and provide disabled parking. Whilst this creates activity on 
some days, the High Street can look bleak and unwelcoming on non-
market days. The current vehicular access and parking arrangements also 
create a safety hazard for pedestrians. 

This project will address these issues by moving the market back to its 
historical site on the Market Place, with vehicular access to the High Street 
banned except for permit holders. This will allow high-quality new paving, 
street furniture, public art and extensive planting to be introduced, 
matching the design standards of the Market Place and creating a much 
safer and more appealing environment for pedestrians – a place to linger 
rather than pass through. With increased footfall and dwell time, the town 
will be a more attractive place for businesses to locate.

Alongside the Box Office Cultural Hub (Project 3) and Galaxy Row 
Redevelopment (Project 4) the refurbishment of the High Street will help to 
revitalise the Town Centre, and act as a catalyst for further investment in 
the future. As part of a chain of improved green spaces between Derby 
Road Junctions (Project 1) and West Park (Project 7), the High Street 
project will also help to support the delivery of a Long Eaton Cycle and 
Walking Network (Project 6).

Engagement outcomes 

The Town Board and feedback from Consultation Two has 
shaped the evolution of this project:
• 56% strongly agree with pedestrianizing the High Street to 

improve safety
• 49% strongly agree with creating a green route from the 

town centre to West Park
• 46% strongly agree with providing more planting on the 

High Street
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Preferred option for Long Eaton High Street (2020 AECOM report)

Long Eaton High Street preferred option visualisations
(2020 AECOM report)

Projects
Project 2 – Long Eaton High Street
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Project cost £5.6 million

Towns fund ask £5.6 million

Other funding sources N/A

Responsible organisation Erewash Borough Council and Derbyshire County Council

Alignment with Towns Fund 
Intervention Framework

Urban regeneration, planning and land use theme. 
Aligns with Covid-19 Recovery by improving public realm on the High Street.
Aligns with Clean Growth by greening the High Street and improving pedestrian and cycling routes.

TIP challenges overcome C1: Dominance of private transport
C10: Living environment
C11: Changing role of retail

Relevant TIP objectives 1 – A convenient town
2 – Improved living environment
3 – Town centre diversification

Key outcomes and benefits • 3,700sqm redeveloped public realm on the High Street
• 2,100sqm revitalised public realm on the Market Place
• More attractive shopping environment
• Increased pedestrian and cyclist safety
• Estimated GVA of £740k per annum during construction
• Estimated £60k per annum benefit from public realm

Alignment with other strategies NPPF paragraphs 85, 92, 102 and 110; Midlands Engine Strategy vision; D2N2 LIS Principles 2 and 3; 
Derbyshire Local Transport Plan; Derbyshire Climate and Carbon Reduction Manifesto; Erewash Core 
Strategy Policies 6 and 15.

Projects
Project 2 – Long Eaton High Street
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Projects
Project 3 - Box Office Cultural Hub 

Project description

The former Box Office Cinema – originally built as the Palace Theatre, 
having also previously been a pub and nightclub – faces the Market Place 
in Long Eaton Town Centre. The building is derelict and has become an 
eyesore in recent years, detracting from the character of the Town Centre 
Conservation Area and numerous historic buildings that surround it. As 
the building and its plot were designed not to require daylight, it has been 
difficult to establish viable alternative uses for the site. However, the 
identified need for new cultural facilities in the town provides an exciting 
opportunity.

Options for redevelopment include a combination of art café and gallery 
space, an auditorium for film screenings, lectures and conferences and 
flexible spaces for performance, rehearsals or social events. Whilst the 
building’s façade is much altered from its original construction, there 
remain many interesting original features within the building which can be 
sensitively adapted to provide an exciting new space for residents and 
visitors.

In conjunction with the refurbishment of the High Street (Project 2) and 
Galaxy Row Redevelopment (Project 4), the project will help to revitalise 
the town centre and act as a catalyst for further investment in the future.

Engagement outcomes 

The Town Board and feedback from Consultation Two has 
shaped the evolution of this project:
• 75% agree that the Box Office should be refurbished as a 

cultural hub.
• Respondents felt that the Box Office should incorporate a 

auditorium capable of hosting film, projection, lectures and 
spoken word performances.

• Feedback favoured the creation of a truly multifunctional 
space, with meeting rooms and spaces for hire.
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The former Palace Theatre in its heyday (Image: DCA 
Consultants)

The former Box Office cinema today (Image: Kara 
MacFadyen)

Decaying former Box Office cinema interior, with 
original features (Image: DCA Consultants)

Projects
Project 3 - Box Office Cultural Hub 
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Project cost £5.6 million

Towns fund ask £5.6 million

Other funding sources N/A

Responsible organisation Erewash Borough Council

Alignment with Towns Fund 
Intervention Framework

Arts, culture and heritage theme. 
Aligns with Covid-19 Recovery by revitalising the town with a new cultural hub. 
Aligns with Clean Growth by regenerating a building with potential to employ modern energy efficient 
systems and insulation.

TIP challenges overcome C5: Age profile of the town
C11: Changing role of retail

Relevant TIP objectives 2 – Improved living environment
3 – Town centre diversification

Key outcomes and benefits • 65,000 estimated annual visitors
• Forecast approx. 45 net new jobs (15 direct, 30 indirect)
• Support for a more diverse town centre offer
• Addressing long-term vacancy and dereliction
• Estimated GVA of £700k per annum during construction
• Estimated GVA from new job creation of £920k per annum

Alignment with other strategies NPPF paragraphs 85 and 92; Midlands Engine Strategy vision; D2N2 LIS Principle 3; Erewash Core 
Strategy Policies 6 and 13.

Projects
Project 3 - Box Office Cultural Hub 
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Projects
Project 4 - Galaxy Row Redevelopment

Project description

The Galaxy is another disused former cinema, located on the edge of the 
Town Centre on Derby Road. It suffers the same reuse challenges as the 
Box Office because of its narrow plot and lack of requirement for daylight 
in its former use. Unlike the former Box Office cinema though, it is 
surrounded by other buildings (the former Stage One bar, the Fastfit tyre 
centre, and 43 Derby Road) that can be included in a more comprehensive 
redevelopment scheme – the ‘Galaxy Row’.

Galaxy Row will be a 4 storey residential scheme with ground floor 
commercial floorspace, finished to a high standard as an exemplar project 
aimed at a young professional section of the housing market who might 
not ordinarily consider Long Eaton. With parking and vehicular access via 
Oxford Street to the rear, the site’s capacity has been estimated at around 
40 apartments. 

In conjunction with the refurbishment of the High Street (Project 2) and 
Box Office Cultural Hub (Project 3), the project will help to revitalise the 
town centre and act as a catalyst for further investment in the future.

Engagement outcomes 

The Town Board and feedback from Consultation Two has 
shaped the evolution of this project:
• 77% agree Galaxy Row should be developed
• 79% support the provision of high quality apartments in the 

scheme, with 72% supporting the incorporation of ground 
floor commercial uses
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View west along Derby Road with the former Galaxy Cinema at the centre, and adjoining buildings within the 
Galaxy Row scheme beyond

The former Galaxy Cinema in its current dilapidated condition 
(Image: Kara MacFadyen) 

Projects
Project 4 - Galaxy Row Redevelopment
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Project cost £7.9 million

Towns fund ask £3.1 million

Other funding sources Private developer (To be identified)

Responsible organisation Erewash Borough Council and private developer

Alignment with Towns Fund 
Intervention Framework

Urban regeneration, planning and land use theme.
Aligns with Covid-19 Recovery by providing residential space and revitalising the town centre. 
Aligns with Clean Growth through new-build development which will employ modern energy efficient 
systems and insulation.

TIP challenges overcome C5: Age profile of the town
C9: Space for business growth
C10: Living environment
C11: Changing role of retail

Relevant TIP objectives 2 – Improved living environment
3 – Town centre diversification

Key outcomes and benefits • Approx. 300sqm new commercial floorspace
• Capacity for around 40 new dwellings
• Forecast approx. 10 net new jobs
• Homes to suit young professional buyers
• Addressing long-term vacancy and dereliction
• Estimated GVA of £2.0m per annum during construction
• Estimated GVA from new job creation of £620k per annum

Alignment with other strategies NPPF paragraphs 59, 80, 85, 92 and 117; Midlands Engine Strategy vision; D2N2 LIS Principles 1 and 3; 
Erewash Core Strategy Policies 4, 6 and 7. 

Projects
Project 4 - Galaxy Row Redevelopment



64

Projects
Project 5 – Stable Block Managed Workspace Units

Project description

There is demand for small, affordable business units to rent in Long Eaton, 
and an evidenced lack of quality provision in the town at the present time. 
The Stable Block, to the rear of the Council Offices on the northern edge of 
Long Eaton Town Centre, provides an opportunity to meet this demand. As 
well as serving business and economic needs, the project will bring the 
Grade II* listed Stable Block (on Historic England’s Heritage at Risk 
Register) back into full use for the first time since the early 1990s. This will 
help to further support Long Eaton’s reputation for its interesting historic 
built environment.

The managed workspace units would be a combination of offices similar to 
those in the adjacent Bridge House, run by the Erewash Partnership, and 
small workshops. The facility at Bridge House has proven to be extremely 
popular with local micro businesses seeking accommodation with shared 
facilities on easy-in, easy-out terms. The development would make the 
most of the unique Stable Block building, with a planted courtyard for the 
enjoyment of tenants – an exciting exemplar scheme.

The project would also support the town’s recovery from Covid-19 by 
providing home-based businesses with their first grown-on office space.

Engagement outcomes 

The Town Board and feedback from Consultation Two has 
shaped the evolution of this project:
• 82% agree the Stable Block should be converted to a 

commercial use
• 91% felt a mix of offices and workshops should be provided
• 81% supported a focus on starter units for small 

businesses, and a focus on units being affordable
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The Stable Block in its current condition  The Erewash Partnership’s successful existing Bridge House 
managed workspace scheme, adjacent to the Stable Block 
(Image: Erewash Partnership)

Projects
Project 5 – Stable Block Managed Workspace Units
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Project cost £1.6 million

Towns fund ask £1.1 million

Other funding sources Erewash Borough Council

Responsible organisation Erewash Borough Council

Alignment with Towns Fund 
Intervention Framework

Enterprise Infrastructure theme. 
Aligns with Covid-19 Recovery by providing affordable managed workspace.
Aligns with Clean Growth by regenerating a building with potential to employ modern energy efficient 
systems and insulation.

TIP challenges overcome C4: Industrial decline
C6: Employment and skills
C8: Productivity
C9: Space for business growth

Relevant TIP objectives 3 – Town centre diversification
4 – Thriving manufacturing

Key outcomes and benefits • Around 700sqm new commercial floorspace
• Forecast approx. 40 net new jobs
• Space for 15-20 small businesses to grow
• Rehabilitation of partly-vacant listed building
• Estimated GVA of £250k per annum during construction
• Estimated GVA from new job creation of £2.4m per annum

Alignment with other strategies NPPF paragraph 80; Midlands Engine Strategy; D2N2 LIS Principle 1; Erewash Core Strategy Policy 4.

Projects
Project 5 – Stable Block Managed Workspace Units
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Projects
Project 6 – Long Eaton Cycle and Walking Network

Project description

Long Eaton is a flat and compact town, well suited to cycling and walking. 
The Erewash Canal and A6005 Derby Road provide strong natural north-
south and east-west routes as a basis for developing a comprehensive 
cycle and walking network – however, there are weak links around this 
network and much more that can be done to improve its attractiveness for 
active travel. The importance of this for a Covid-safe pandemic recovery 
cannot be underestimated. This project includes three distinct components:

• Rebuilding the Broad Street Bridge between West Park and the Town 
Centre, at a greater width and with shallower ramps to improve cycle 
and pedestrian safety. This will also provide a connection onto the 
Erewash Canal towpath underneath, allowing a section of National Cycle 
Route 67 to be taken off-street;

• Providing a new bridge over the Erewash Canal at Britannia Road to the 
north of the Town Centre, linking the College Street area to the town 
centre via a pleasant segregated pedestrian/cycle route. The bridge 
would also provide access to Toton Fields Nature Reserve and the 
proposed East Midlands Hub HS2 Station location;

• Providing sensitive lighting along National Cycle Route 6 through West 
Park, improving its safety and attractiveness in hours of darkness 
(particularly in winter).

In connection with the improvements to Derby Road Junctions (Project 1) 
and the High Street (Project 2), these works will enable a genuinely 
attractive green cycling and walking network for the town to be created.

Engagement outcomes 

The Town Board and feedback from Consultation Two has 
shaped the evolution of this project:
• 70% support the replacement of the Broad Street bridge 

with an enhanced design
• 68% support the provision of enhanced lighting throughout 

West Park
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The existing Broad Street Bridge has limited headroom for 
cyclists passing underneath

Location of proposed bridge between 
Britannia Road and NCN 67 (foreground), 
linking with the proposed HS2 East 
Midlands Hub station

National Cycle Network Routes 6 and 67 within Long Eaton (Ordnance 
Survey/ Sustrans)

67

6

West Park 
Lighting

Town 
Centre

Britannia Road Bridge

Broad Street 
Bridge

Projects
Project 6 – Long Eaton Cycle and Walking Network
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Project cost £2.7 million

Towns fund ask £2.7 million

Other funding sources N/A

Responsible organisation Erewash Borough Council, Derbyshire County Council and Canal & River Trust

Alignment with Towns Fund 
Intervention Framework

Local Transport theme. 
Aligns with Covid-19 Recovery by providing safe and attractive active travel routes to encourage people 
outside while being able to social distance. 
Aligns with Clean Growth by promoting active travel.

TIP challenges overcome C1: Dominance of public transport
C2: Poor air quality

Relevant TIP objectives 1 – A convenient town
2 – Improved living environment

Key outcomes and benefits • Two new links across the Erewash Canal
• 900m of new lit cycle path
• Creation of a critical mass of attractive cycling and walking provision
• Estimated GVA of £470k per annum during construction
• Estimated £40k per annum benefit from public realm

Alignment with other strategies NPPF paragraphs 91, 96, 102 and 110; D2N2 LIS Principles 2 and 3; Derbyshire Local Transport Plan; 
Derbyshire Climate and Carbon Reduction Manifesto; Erewash Core Strategy Policies 15 and 16.

Projects
Project 6 – Long Eaton Cycle and Walking Network
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Projects
Project 7 - West Park Leisure Attractions

Project description

West Park is among Long Eaton’s most important assets with over 600,000 
visitors a year to the park and leisure centre  – it is unusually large for the 
town’s size, and sits right at its heart. However, more could be done to 
make the most of this asset. Given the park’s location immediately west of 
the town centre, there is scope to use the park to draw visitors eastwards 
and make linked trips to use the town centre’s facilities. This project 
includes two distinct components:

• Creation of the ‘West Park Waterfront’ alongside the Erewash Canal; with 
quayside moorings for commercial boats providing food and drink, 
alongside decking with seating to allow visitors to enjoy the wonderful 
canalside environment;

• Improvement of facilities at the West Park Event Space in the south-
west corner of the park on Wilsthorpe Road; with improved parking and 
provision of utilities to allow higher-quality events to be held.

Alongside the improvements to Derby Road Junctions (Project 1) and the 
High Street (Project 2), this project will help to create a chain of connected 
green spaces in the centre of the town – and help to form a hub to the 
Long Eaton Cycling and Walking Network (Project 6).

Engagement outcomes 

The Town Board and feedback from Consultation Two has 
shaped the evolution of this project:
• 78% support the creation of a waterside leisure amenity
• 65% agree that the West Park Event Space is in need of 

improvement
• 84% want to see an increase in the number of events held 

in West Park
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Location of the proposed West Park Waterfront (left), alongside the Erewash Canal to the west of 
Long Eaton Town Centre

Thriving canal-based restaurant and bar – Barge East, Hackney Wick
(Image: Love Leyton via Instagram) 

Projects
Project 7 - West Park Leisure Attractions
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Project cost £1.2 million

Towns fund ask £1.2 million

Other funding sources N/A

Responsible organisation Erewash Borough Council and Canal & River Trust

Alignment with Towns Fund 
Intervention Framework

Arts, culture and heritage theme.
Aligns with Covid-19 Recovery by providing and improving outdoor recreation facilities. 
Aligns with Clean Growth by improving green space and green connections. 

TIP challenges overcome C5: Age profile of the town
C10: Living environment

Relevant TIP objectives 1 – A convenient town
2 – Improved living environment
3 – Town centre diversification

Key outcomes and benefits • 400sqm waterfront seating, supporting canal-based business
• Estimated 5 jobs for canal businesses
• Improvement of 0.5ha events area, with 180 parking spaces
• Key link between town centre and West Park assets
• Estimated GVA of £230k per annum during construction
• Estimated GVA from new job creation of £210k per annum
• Estimated £90k per annum benefit from public realm

Alignment with other strategies NPPF paragraphs 91, 92 and 96; D2N2 LIS Principles 2 and 3; Erewash Core Strategy Policies 13 and 16.

Projects
Project 7 - West Park Leisure Attractions
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Projects
Additional Project – Low Level Railway Line

Project description

Long Eaton is bisected by two north-south railway lines – the High Level 
Line which crosses the A6005 and Station Road on bridges, and the Low 
Level Line which passes underneath the A6005 but has level crossings on 
Station Road and Main Street. Neither railway has stations serving the town 
and both see relatively light use at present, but current proposals for HS2 
will result in a significant increase in regional rail traffic to the East 
Midlands Hub HS2 Station to the north. Extended level crossing closures will 
discourage trips from the Grange Park area to the Town Centre, effectively 
cutting the town in two.

This project would see all rail traffic diverted to the High Level Line via a 
new connecting chord at Trent Junction to the south of the town, allowing 
the Low Level Line to be closed. As well as reducing severance impacts, the 
space vacated could be used for alternative uses such as the expansion of 
adjacent commercial and business uses.

This is a large-scale long-term project, linked to ongoing decision-making 
about the routing of HS2. Although the project performs relatively well 
against the prioritisation criteria set out on page 49, it is of significant cost 
and therefore does not form part of the core ask to government in this Town 
Investment Plan. The project will however have a crucial role in the 
mitigation of HS2’s impacts should it be carried forward in its current form. 
It would also be beneficial even if the Government decides not to proceed 
with routing HS2 through Long Eaton, and is included in the TIP on those 
grounds.

Engagement outcomes 

The Town Board and feedback from Consultation Two has 
shaped the evolution of this project:
• 48% support the closure of the Low Level Line, although 

29% felt it should remain open.
• A number of respondents felt that, if closed, the Low Level 

Line should be used to extend the NET tram system.
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Recommended Low Level Line Option – Midlands Connect Low Level Line Study (Jacobs, 2018)

Legend
Main & Station Street Crossings

Existing Rail Line

HS2 Proposed Alignment

Closed Low Level Line

Proposed New Chord

Station Road Level Crossing, looking towards Long Eaton Town Centre –
an increase in rail services on this route will create severance for 
cyclists and pedestrians, as well as motorists (Image: Network Rail)

Projects
Additional Project – Low Level Railway Line
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Project cost £17.0 million

Towns fund ask Nil

Other funding sources Network Rail / Midlands Connect / HS2 Ltd

Responsible organisation Network Rail

Alignment with Towns Fund 
Intervention Framework

Local Transport theme. 
Aligns with Covid-19 Recovery by unlocking land for business growth.
Aligns with Clean Growth by improving the environment and promoting smarter travel choices. 

Challenges overcome C3: Construction of HS2
C4: Industrial decline
C9: Space for business growth
C10: Living environment

Relevant objectives 1 – A convenient town
4 – Thriving manufacturing
5 – HS2 mitigation

Key outcomes and benefits • Reduced HS2 severance, potential for net betterment
• Improved journey times with level crossing removal
• Potentially unlocking land for business growth

Alignment with other strategies NPPF paragraph 124; Midlands Connect Strategy and Midlands Engine Strategy vision; D2N2 LIS Principles 
1 and 3; Derbyshire Local Transport Plan; Derbyshire Climate and Carbon Reduction Manifesto; East 
Midlands HS2 Growth Strategy.

Projects
Additional Project – Low Level Railway Line
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Projects
Summary

Objectives Projects

A convenient town

1 – Improving Derby Road Junctions
2 – Long Eaton High Street
6 – Long Eaton Cycle and Walking Network
7 – West Park Leisure Attractions
Additional – Low Level Railway Line

Improved living environment

1 – Improving Derby Road Junctions
2 – Long Eaton High Street
3 – Box Office Cultural Hub
4 – Galaxy Row Redevelopment
6 – Long Eaton Cycle and Walking Network
7 – West Park Leisure Attractions

Town centre diversification

1 – Improving Derby Road Junctions
2 – Long Eaton High Street
3 – Box Office Cultural Hub
4 – Galaxy Row Redevelopment
5 – Stable Block Managed Workspace Units
7 – West Park Leisure Attractions

Thriving manufacturing
5 – Stable Block Managed Workspace Units
Additional – Low Level Railway Line

HS2 mitigation Additional – Low Level Railway Line

Each project will contribute to several of the TIP’s objectives. 
The projects are varied in nature, and taken together will bring 
about positive economic, social and environmental change in the 
town. They will enable the TIP’s vision to be achieved – ensuring 
that Long Eaton is known for offering a unique blend of thriving 
modern town that makes the most of its historic and natural 
features, alongside a distinctive manufacturing offer.

The details set out against each project and Theory of Change 
diagram on page 51 demonstrate the outcomes that we hope to 
achieve – addressing derelict buildings within the town, 
providing new spaces for businesses to grow, and making the 
town more attractive to young professionals to name a few.

In addition to these quantitative benefits investment in the seven 
main projects is forecast to create at least 100 net new jobs, 
creating a GVA uplift of £3.8m per annum. This is in addition to a 
GVA uplift during construction of £4.9m per annum, and benefits 
from improved public realm of £240k per annum. These 
estimates will be more fully developed as business cases are 
progressed, but this demonstrates the scale of opportunity in 
Long Eaton. 
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Section 4: Delivery Plan 
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Project Cost Towns Fund Ask

1 – Improving Derby Road Junctions £5.33m £5.33m

2 – Long Eaton High Street £5.64m £5.64m

3 – Box Office Cultural Hub £5.59m £5.59m

4 – Galaxy Row Redevelopment £7.90m £3.10m

5 – Stable Block Managed Workspace Units £1.64m £1.12m

6 – Long Eaton Cycle and Walking Network £2.70m £2.70m

7 – West Park Leisure Attractions £1.30m £1.30m

Total – all projects £30.10m £24.78m

Summary
The projects set out in the previous section of the TIP amount to an 
overall funding ask through the Towns Fund of £24.8 million. The total 
cost of the seven main projects is £30.1 million – with match-funding of 
£5.3 million having been identified for two projects.

The TIP also includes an additional project – the Low Level Railway 
Line. This is a large-scale long-term project, and has been included in 
the TIP because it will play a key role in the development strategy for 
the town if HS2 is constructed as currently proposed. However, 
Erewash Borough Council will look to other funding sources for the £17 
million cost of works in the event that the project is necessary – such 
as Midlands Connect, Network Rail, the Department for Transport and 
HS2 Ltd.

The majority of project costs (and the Towns Fund ask) will be for 
capital expenditure. However, in accordance with Towns Fund 
regulations, it is anticipated that up to 10% of the ask will be revenue 
expenditure necessary to support the detailed development of schemes 
going forward. 

Long Eaton has already been awarded a separate £750,000 of 
Accelerated Delivery Funding by the Government, to support projects 
related to the main Towns Fund ask. Further details of this funding are 
set out on the following page.

This section provides a summary of delivery considerations for the TIP, 
which are set out fully in Section 2.

Delivery Plan
Overall funding ask



79

Delivery Plan
Funding and delivery

Match funding
Two of the seven projects within the Towns Fund ask will be subject to 
match funding:

• Project 4 – Galaxy Row: The £3.1m Towns Fund investment would be 
supported by £4.8m of private developer match funding – with the 
Towns Fund component helping to deliver a viable scheme on this 
challenging site. A lead developer will be sought once the Towns 
Fund bid has been approved – match funding possibilities at this 
stage have been informed by an external options study. Further 
detail is set out in TIP Section 2.

• Project 5 – Stable Block Managed Workspace Units: The £1.1m 
Towns Fund investment would be supported by £520,000 of funding 
from Erewash Borough Council as landowner. This funding 
represents the capital appreciation of the Stable Block, less 
anticipated costs associated with the re-provision of car parking for 
the adjacent Town Hall which currently uses the Stable Block site. 
Once completed workspaces will generate revenue through rent, 
which will be used to cover facilities management costs.

Because of the nature of the other projects proposed in the TIP, it has 
not been possible to identify sources of match funding for them – their 
costs would be met in their entirety through Towns Fund investment.

Accelerated Delivery Funding
Long Eaton has been awarded £750,000 of Accelerated Funding to 
progress capital interventions under the Town Deal framework. The 
funding was principally awarded to progress the Galaxy Row and Long 
Eaton High Street projects. 

The assurance of the funding has enabled Erewash Borough Council 
to appoint an agent to initiate discussions with the four property 
owners whose land is required to deliver Galaxy Row. Those 
discussions have established that the parties are reluctant to put 
money into the project themselves due to current market failure, but 
are willing to sell to enable a third party to deliver the ambitions of the 
Town Board. However, in all four cases the asking price is poorly 
related to the professionally assessed value of each property. 
Nevertheless, the work to date is providing a sound basis for a 
compulsory purchase order, should that prove necessary.

For Long Eaton High Street, the funding will enable Covid-19 recovery 
interventions not addressed by the Re-opening High Streets Safely 
fund. These include physical works to establish a Covid-19 safe taxi 
rank, a free-to-use High Street wi-fi system to promote digital 
interaction with the town centre, and a central cycle parking facility. 

Ongoing project development
All of the projects in the TIP have been informed by detailed evidence 
studies, allowing a robust general understanding of delivery and risk 
considerations (full details in Section 2). More detailed business cases 
will be developed going forward, having regard to:
• More detailed technical assessments and surveys as required;
• Detailed project designs, cost benefit and risk assessments;
• Planning, environmental and highway consenting pathways;
• Potential delivery and procurement models;
• Market viability considerations;
• Development partner and detailed match funding arrangements;
• Ongoing monitoring and evaluation.
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As set out in Section 3, Erewash Borough Council will take lead 
responsibility for the development and delivery of projects, as the 
accountable body for the Long Eaton Towns Fund. Project plans will be 
subject to further stakeholder engagement as required, ensuring that they 
continue to meet the needs of the town’s residents and businesses.

In developing business cases we will draw on the resources available 
through the Towns Hub to provide assistance where relevant.

Funding profile 
The £24.8 million of Towns Fund investment will be spent progressively 
across a five year period from 2021 to 2026, reflecting the progression of 
design and construction across each project. The table below sets out the 
anticipated funding profile:

Project 2021/22 2022/23 2023/24 2024/25 2025/26

1 – Improving Derby Road Junctions £0.05m £0.2m £2.08m £2.80m £0.2m

2 – Long Eaton High Street £0.55m £2.6m £2.0m - -

3 – Box Office Cultural Hub £0.4m £0.1m £2.0m £2.0m £2.0m

4 – Galaxy Row Redevelopment £0.1m £1.5m £1.3m £0.2m -

5 – Stable Block Managed Workspace Units £0.04m £0.3m £0.38m £0.3m £0.1m

6 – Long Eaton Cycle and Walking Network £0.1m £0.2m £2.0m £0.4m -

7 – West Park Leisure Attractions £0.5m £0.22m £1.08m - -

Total – all projects £1.74m £5.12m £10.84m £5.7m £2.3m

Developer involvement
Whilst the majority of projects concern land in public sector 
ownership (Erewash Borough Council, Derbyshire County 
Council, the Canal and River Trust and Network Rail), Projects 3 
and 4 are on private land. The involvement of developers and 
landowners is therefore a key part of the delivery plans for 
these two projects:

• Project 3 – Box Office Cultural Hub: Ongoing proactive 
discussions are taking place with the building’s owner, who is 
committed to finding a solution for future re-use.

• Project 4 – Galaxy Row: As noted on the previous page, 
Accelerated Delivery Funding has enabled Erewash Borough 
Council to appoint an agent to initiate discussions with the 
four landowners within the scheme’s boundary. These 
discussions have established that all four landowners are 
willing to sell their property to enable delivery.

We have also engaged with the Erewash Partnership regarding 
Project 5 – the Stable Block Managed Workspace Units. This 
project is based upon the success of the adjoining Bridge 
House, owned by the Partnership, and has been informed by 
their knowledge of ongoing demand for more managed 
workspace units within Long Eaton.

Delivery Plan
Funding and delivery
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